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Region 6 Homeland Security Planning Board

“Community Preparedness through Regional Collaboration”

Abby Watkins, Board Chairperson
Newaygo County Emergency Services, 306 S. North St., White Cloud, Michigan 49349, 231.689.7354, abbym@co.newaygo.mi.us

Lou Hunt, Board Vice Chairperson

Ottawa County Emergency Management, 12220 Fillmore Street, West Olive, Michigan 49460, 616-738-4050, lhunt@miottawa.org

Allison Farole, Board Secretary

City of Grand Rapids, Emergency Management Administrator, 38 LaGrave Avenue SE, Grand Rapids, MI 49503, afarole@grand-rapids.mi.us, hsregion6@gmail.com

Leah Delano, Chair Ré Sub-Committee

Scoft Corbin, Chair Ré Planning Committee

Region 6 Homeland Security Planning Board Meeting — Minutes
January 27, 2025
9:30 AM in person at the
Big Rapids Department of Public Safety Building
435 N. Michigan Ave, Big Rapids, Ml 49307
Available via Teams for Non-Voting Members

L. Partner Reports

A. National Weather Service, Jim Maczko - in progress with scheduled spotter talks; send any
guestions about NWS impacts by the new administration to NWS Headquarters; Jim provided
update on current weather impacts; stable ice building stage in local rivers

B. Muskegon Co Health Department, Dori Peters - respiratory activity is increasing (influenza is
hitting the hardest), new strain of norovirus is spreading, Avian Flu no new human cases —
but there is enhanced monitoring; there is a current pause on external communications from
federal Human Services Dept until February 1; local public health completed a risk
assessment; April 22 is the IPPW at Kent HD

. Meeting Called to Order at 9:43am
. Pledge of Allegiance

Iv. Roll Call:

Jurisdiction — Representative Jurisdiction — Representative
X Clare County — Jerry Becker X Muskegon County — Renee Gavin
X lonia County — Frederick Straubel X Newaygo County — Abby Watkins (Chair)
X Isabella County — Chad Gittus X Oceana County — Troy Maloney
X Kent County — Scott Corbin X Osceola County — Mark Watkins
X Lake County — Erik King X | Ottawa County — Lou Hunt (Vice)
X Mason County — Heath Scarbrough X City of GR — Allison Farole (Secretary)
X Mecosta County — Patrick Maddox X Saginaw Chippewa Indian Tribe — Fred Cantu
X Montcalm County — Eric Smith

X = Present

A = Absent

V = Virtual

AL = Alternate

Name - Agency

Katherine DeVoursney — WMRMC, Region 6 HSGP Coordinator

Amanda Frifeldt - WMRMC, Fiduciary

Lt. Orville Theaker — MI State Police / EMD
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Julie Adams — Isabella County

Jerry McCoy — Montcalm County

Alexander Yared — Kent County

Gwen Kelliher — Muskegon County

Leah Delano — Ottawa County

Dori Peters — Muskegon County Health Department

I < X X | X|IL<|I<

Jim Maczko — National Weather Service

VL.

VII.

VIII.

Approval of the Agenda

A.
B.

Motion: Clare Co
Second: Ottawa Co
e Allin Favor

Approval of Prior Meeting Minutes

A.
B.

Motion: Oceana Co
Second: Mason Co
e Allin Favor

Public Comment — None
Presentations — None
Fiduciary Report

A.

B.
C.
D.

All FY22 reimbursement extensions have been approved until February 28"

No other update provided

FY22 close out deadline is May 315t

Amanda’s role with WMRMC is changing — stepping down from the COO role as of April 4th,
but will still be part-time employee to support HSGP specifically

Workgroup Reports

A.

Citizen Corps
e Not been meeting as a group, but staying in contact. Groups are focusing on
training
e State is looking at support for local units
e Bill for Good Samaritan Law to include stop the bleed protection died at the end of
the year
MEMA/IAEM
e MEMA: Looking for jurisdictions to participate in reports; established the budget for
the year; looking to plan a strategic planning session
e |AEM: GAC is key focus right now — preparing correspondence to Congress, President,
and FEMA about a responsible way of reviewing the structure of FEMA; working on
awareness month for August
Region 6 IPAWSs
e Encourage jurisdictions sign into IPAWS portal to keep up with expiration dates of
IPAWS authority
e Missing persons new code should be released by the FCC in September
Regional MOU
e MOU has viewed by members of the District/Region 6 — if any feedback remains
please submit to back to Scott Corbin, Kent County should be sending the final draft
for signatures soon.
Region 6 InterOp
e Did MOUs get added to the R6HSPB website?
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e All regional MOUs are in good shape
Xl. Committee Reports
A. Executive Committee
e Discussed fiduciary update and impact of Amanda’s role change
e Encourage new EMs to attend the Executive Committee
B. Region 6 Sub-Committee (NPA, LETPA, HazMat)
e NPA: FY22 - Last project open is the cellular response consoles; stop the bleed kits
have all been distributed; These will close out FY22
e NPA: FY23 — Cyber Consortium, Grey Key, barricades, and election barricades —the
continuation of the BERLA project & community awareness project moving forward
e NPA: FY24 — submitted in November and waiting for feedback
e LETPA: This may transition to Amanda moving forward
e Hazmat: First quarterly meeting is happening beginning February 3
e FY22 Clean-Up Project: RTF Kit Survey was sent out again to jurisdictions — still need
responses from 5 jurisdictions
C. Region 6 Planning/THIRA Committee
e SPR Survey
Scott provided an overview of the THIRA/SPR process for new EMs
Alex provided insight into the survey that has been developed for the SPR
Alex will begin sending out one SPR hazard, per month starting the end of January
Xll. Region 6 Coordinator Report
A. No update
Xlll.  Formal Correspondence
A. Draft Consumers Letter — focused on the continued frustration around the Public Safety Liaison
program — looking for support from R6HSPB members
B. Motion brought to the table to hold sending the letter to consumers until after the February 4
meeting with Consumers leadership
e Motion: Oceana Co
e Second: lonia Co
* Motion passes by consensus
XIV. Motions of Recommendation
A. Regional
e FY 2024 Region 6 HSGP Budget
¢ Motion: Muskegon Co
e Seconded: lonia Co
e Motion passes:

Jurisdiction — Representative Jurisdiction — Representative

X | Clare County —Jerry Becker X | Muskegon County — Renee Gavin

X | lonia County — Frederick Straubel X [ Newaygo County — Abby Watkins

X | Isabella County — Chad Gittus X | Oceana County — Troy Maloney

X | Kent County — Scott Corbin X | Osceola County — Mark Watkins

X | Lake County — Erik King X | Ottawa County — Lou Hunt

X | Mason County — Heath Scarbrough X | City of GR — Allison Farole

X | Mecosta County — Patrick Maddox X | Saginaw Chippewa Indian Tribe —
Fred Cantu

X | Montcalm County — Eric Smith

X =Voted Yes
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N = Voted No

B. Oceana Co
e FY23 CodeRed Renewal Project (LETPA)
¢ Motion: Lake Co
¢ Seconded: Newaygo Co
e Motion passes by consensus
XV.  Action Item Updates
A. Jurisdictions with extensions for FY22 need to have all documents into Amanda ASAP
B. FY23 AAFs due April 1, 2025
C. Respond to RTF kit survey
XVI.  Old Business
A. None
XVIl. New Business
A. Nominations of leadership positions occurs this month (January)
e Secretary: Troy Maloney, nominated by Abby Watkins
e Vice Chair: Lou Hunt, nominated by Allison Farole
e Chair: Abby Watkins, nominated by Troy Maloney
B. Board vote in February and then leadership roles are assumed starting in March 2025, to serve

until March 2026

FY23 Important Dates
Grant Performance Period Start Date 9.1.23
Budget Approval Date 2.26.24
Fiduciary Opens Grant 6.1.24
AAFs due to R6 Coordinator 4.1.25
PO Request Documents due to Fiduciary 8.15.25
Reimbursement Packets Due 11.30.25
Grant Performance Period End Date 5.31.26
Fiduciary Closes Grant 5.31.25
FY24 Important Dates
Grant Performance Period Start Date 9.1.24
Budget Approval Date 1.27.25
Fiduciary Opens Grant 6.1.25
AAFs due to R6 Coordinator 4.1.26
PO Request documents due to Fiduciary 8.15.26
Reimbursement Packets Due 11.30.26
Grant Performance Period End Date 5.31.27
Fiduciary Closes Grant 5.31.26

Meeting Adjourned

- The next Executive Committee meeting is February 10t
- The next Planning Board meeting is February 24th
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