Region 6 Homeland Security Planning Board

“Community Preparedness through Regional Collaboration”

Abby Watkins, Board Chairperson
Newaygo County Emergency Services, 306 S. North St., White Cloud, Michigan 49349, 231.689.7354, abbym@co.newaygo.mi.us

Lou Hunt, Board Vice Chairperson
Ottawa County Emergency Management, 12220 Fillmore Street, West Olive, Michigan 49460, 616-738-4050, lhunt@miottawa.org

Allison Farole, Board Secretary
City of Grand Rapids, Emergency Management Administrator, 38 LaGrave Avenue SE, Grand Rapids, MI 49503, afarole@grand-rapids.mi.us, hsregion6@gmail.com

Leah Delano, Chair Ré Sub-Committees
Scott Corbin, Chair Ré Planning Committee

REGION 6 EXECUTIVE COMMITTEE MEETING
Minutes — February 10, 2025 - 10:00 AM

Big Rapids Department of Public Safety Building, 435 N. Michigan Ave, Big Rapids, MI 49307
In-Person with Teams Meeting Option

l. Called to Order at 10:02am
Il. Roll Call

Voting Members:

X Abby Watkins — Chairperson X Leah DelLano — R6 Sub-Committee Chair
X Lou Hunt — Vice Chairperson A Scott Corbin — R6 Planning Committee Chair
X Allison Farole — Secretary

A = Absent AL = Alternate

X = Present V = Virtual

Non-Voting Members:

A Amanda Frifeldt (WMRMC) Vv Julie Adams (Isabella Co)

Vv Katherine DeVoursney (WMRMC) Vv Mike Sturm-Richmond (Isabella Co)
X Lt. Orville Theaker (MSP/EMHSD) X Troy Maloney (Oceana Co)

Vv Alex Yared (Kent Co) Vv Heath Scarbrough (Mason Co)

Ill.  Approval of Agenda
e Motion: Hunt
e Second: Delano
e Allin Favor
IV.  Approval of Minutes
e Motion: Hunt
e Second: Farole
e Allin Favor
V. Committee Reports
e Motions:
e FY23 Region 6 GLHS 2025 Conference Project
e Motion: Hunt
e Second: Delano
e Allin favor
e FY23 Region 6 Active Assailant 2025 Conference Project
e Motion: Farole
e Second: Watkins
e Allin favor


mailto:abbym@co.newaygo.mi.us
mailto:lhunt@miottawa.org
mailto:afarole@grand-rapids.mi.us
mailto:hsregion6@gmail.com

Region 6 Executive Committee Meeting February 10, 2025 Minutes
Page 2

e FY23 Region 6 MEMA 2025 Conference Project
e Motion: Hunt
e Second: Farole
e Allin favor
e WMRMC Fiduciary Report
e Amanda is out on PTO/Vacation
o Discussion was still had re: State Advance Process; the Committee
asked for an update on any WMRMC internal policies
e Lt. Theaker discussed that due to federal procedures, the State is now
waiting until the federal money deposits into the State account before
then paying out; which will make the Advance process an even longer
process, expect 90-120(+) day turnover
e Regional Coordinator Report
e InterOp Regional MOUs
e Are now located on the Region 6 HSGP website for easy download
and use; they are within the Members Only area behind password
e |t was discussed that we would like to keep the Members Only
area private and not give out the password to non-Board
members — therefore other InterOp stakeholders (Dispatch, HCC,
etc) will need to contact their respective EM to retrieve the MOU
o AAFs
e Have not been receiving very many, FY23 deadline is approaching
quickly: April 1, 2025
e Will remind PB that Coor is available to help/go over processes
e Region 6 Sub-Committee (NPA, LETPA, HazMat) Report

e NPAs
o FY22
e 22 Cellular Response consoles expected delivery this week
or next week to Newaygo, will then distribute
e FY23

e Cyber Consortium is currently working out details
e GrayKey/Cellebrite renewals are now completed
e Barricades orders/bill pay underway
e Berlas AAF is being worked on
e Terrorist Response Trainings — Jerry and Mark working on a
vendor, would like these events to be eligible for CEUs
e HazMat
e Had a meeting on 2/3/25 that went well
e Thereis an upcoming HazMat Conference in Boyne, Ml —
please encourage your teams to attend
e Planning Sub-Committee (THIRA) Report — No updates at this time
VI.  Action Items/Updates
o Next Steps: Consumers Power
e Lou, Abby, Lt. Theaker attended a meeting with Rich Houtteman and
Joe McGraw at Consumers Power about issues letter addressed
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e Everyone said they felt positive and heard
e Consumers will come back with potential solutions and are happy to
hear our concerns; concerned most with improving process and
analysis; Letter is now on hold, forward momentum is felt
VIl.  New Business — None
VIll.  Open Discussion
e WMRMC employees are now again allowed to travel (re: funding freeze)
IX. Dates Review:

FY22 Important Dates

Grant Performance Period Start Date 9.1.22
Budget Approval Date 1.23.23
Fiduciary Opens Grant 6.1.23

AAFs due to R6 Coordinator 4.1.24
PO Request Documents due to Fiduciary 8.15.24
Reimbursement Packets Due 1.1.25

Grant Performance Period End Date 5.31.25

Fiduciary Closes Grant 5.31.25

FY23 Important Dates

Grant Performance Period Start Date 9.1.23
Budget Approval Date 2.26.24
Fiduciary Opens Grant 6.1.24

AAFs due to R6 Coordinator 4.1.25
PO Request Documents due to Fiduciary 8.15.25
Reimbursement Packets Due 11.30.25

Grant Performance Period End Date 5.31.26

Fiduciary Closes Grant 5.31.26

FY24 Important Dates

Grant Performance Period Start Date 9.1.24
Budget Approval Date 1.27.25
Fiduciary Opens Grant 6.1.25

AAFs due to R6 Coordinator 4.1.26
PO Request documents due to Fiduciary 8.15.26
Reimbursement Packets Due 11.30.26

Grant Performance Period End Date 5.31.27

Fiduciary Closes Grant 5.31.27

X.  Adjourned at 10:54am

e The next Region 6 HSGP Planning Board Meeting is February 24, 2024
e The next Executive Committee Meeting is March 10, 2025




