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Region 6 Homeland Security Planning Board Meeting Minutes 
February 24, 2025 

9:30 AM in person at the 
Big Rapids Department of Public Safety Building 

435 N. Michigan Ave, Big Rapids, MI 49307 
Available via Teams for Non-Voting Members 

I. Partner Reports 
A. Muskegon Co Health Department, Dori Peters – Levels on influenza are very 

high right now, Covid cases are low, RSV cases have plateaued. MDART will be 
posting new detections of Bird Flu on their website only. IPPW will be on April 22 
in Kent County. 

B. Consumers Power, Brenda Ezell & Nate Henschel – Recently met with Board 
leadership regarding concerns and issues. Discussion was had over issues with 
mapping and prioritization. Another meeting will be had on March 18. 
Consumers appreciated the feedback and are working to improve processes. 

II. Meeting Called to Order at 9:50am 
III. Pledge of Allegiance 
IV. Roll Call: 
 

Jurisdiction – Representative Jurisdiction – Representative 

X Clare County – Jerry Becker  A Muskegon County – Renee Gavin 

X Ionia County – Frederick Straubel X Newaygo County – Abby Watkins (Chair) 

X Isabella County – Mike Richmond (AL) X Oceana County – Troy Maloney (Secretary) 

X Kent County – Scott Corbin X Osceola County – Mark Watkins 

X Lake County – Erik King X Ottawa County – Lou Hunt (Vice) 

A Mason County – Heath Scarbrough V City of GR – Allison Farole  

X Mecosta County – Patrick Maddox A Saginaw Chippewa Indian Tribe – Fred Cantu 

X Montcalm County – Eric Smith   

X = Present 
A = Absent 
V = Virtual 
AL = Alternate 

 

Name – Agency 

X Katherine DeVoursney – WMRMC, Region 6 HSGP Coordinator 

V Amanda Frifeldt – WMRMC, Fiduciary 
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V. Approval of the Agenda 

A. Motion: Oceana Co 
B. Second: Lake Co 

• All in Favor, With Changes: 

• PEM Board discussion under X. Workgroup Reports added 
VI. Approval of Prior Meeting Minutes 

A. Motion: Clare Co 
B. Second: Isabella Co 

• All in Favor 
VII. Public Comment – None  
VIII. Presentation – None  
IX. Fiduciary Report 

A. First week of February saw a federal funding freeze on many grants, including 
HSGP. WMRMC has been informed that MSP HSGP is operating business as usual 
but holding all financial payments until federal payments are received  

B. Amanda was on vacation in middle of February and came back to non-
functioning office laptop, therefore there will be some delays in work produced, 
catch up to commence this week including reimbursements, PO Requests, FY22 
Close Out numbers 

C. Numerous Advances have been closed out since the last meeting 
D. Governance funds will now be used from FY23 grant 
E. Focus will be on FY24 opening items, such as Administrative AAFs, IGAs, and 

Allocation Spreadsheets 
X. Workgroup Reports 

A. Citizen Corps – No current updates at this time 
B. MEMA/IAEM – No current updates at this time 
C. Region 6 IPAWS 

• Lt. Theaker encouraged everyone to make sure their primary and 
secondary contacts are accurate within the IPAWs portal 

X Lt. Orville Theaker – MI State Police / EMD 

V Julie Adams – Isabella County 

V Jerry McCoy – Montcalm County 

X Alexander Yared – Kent County 

X Chad Tackett – Kent County 

X Josh Westgate – Newaygo County 

X Leah DeLano – Ottawa County 

V Gwen Kelliher – Muskegon County 

V Dori Peters – Muskegon County Health Department 

V Melinda Hunsinger – Kent Co Health Department 

V Luke Aurner – R6 Healthcare Coalition 

V Lisa Carr – Gerald R. Ford International Airport 

X Brenda Ezell – Consumers Power 

V Nate Henschel – Consumers Power 
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• Discussion was had about the benefits of the FEMA Wrapped tool 
D. Regional MOU 

• Still under legal review 
E. Region 6 InterOp 

• The MOUs have been posted to Region 6 HSGP website behind 
password protection within the “Members Only” area – for easy access 

• If other members, such as HCCs or 911, would like MOU copies 
they will need to contact their local EM to obtain 

• Discussions were also had regarding new information about which 
radios will now be considered “end of life” – plan radio purchases 
accordingly 

F. PEM Board  

• The PEM Board has finalized plans for making the PEM Certification 
program more robust  

• This will add 53-85 more hours to current program 

• Discussion was had regarding the importance of EM personnel being 
prioritized for the class registrations, some have noticed an uptick in 
non-EM industries (schools, hospitals) attending the classes  

XI. Committee Reports 
A. Executive Committee 

•  Most topics covered in above agenda items 

• Discussion was had about the importance of succession planning when 
considering Board Leadership 

B. Region 6 Sub-Committee (NPA, LETPA, HazMat) 

• NPAs 

• FY22: 
a. Cellular Response Consoles have now been delivered to 

Newaygo Co, who will distribute them to receiving 
counties 

• A small detachable speaker was for each console 
was not included in this shipment but will instead 
be shipped directly to each receiving county 

b. Clean-Up Project 

• Needs survey link was sent out 

• Montcalm and Ionia said they are okay with not 
receiving RTF kits in this round 

• Lake Co requested 10 kits 

• These kits are explicitly to be used in licensed 
medical unit vehicles and patrol cars only 

• FY23: 
a. Barricades – Quote has been received from Meridian, 

vendor may possible request 50% deposit in the future 
b. BERLAs – AAF is being written and sent 
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c. Terrorist Incident Response Trainings – Jerry working on 
information on this training, AAF to be written soon 

d. Cyber Consortium – AAF being written 

• FY24: We are awaiting FEMA approval for the NPA Projects 

• HazMat: Met recently on 2/2/25. Lt Theaker will email out information 
about recent strategic planning conversations as well as potentially 
creating a Sharepoint to share further information. Next meeting will 
be in May.  

A. Region 6 Planning/THIRA Committee 

• Alex recently sent out link to SPR Survey, number 1 of 3 

• The next survey, number 2 of 3, will be sent out next week 
XII. Region 6 Coordinator Report 

A. Katherine will be on vacation from 2/26 to 3/3 
B. All are encouraged to submit FY23 AAFs by our Board’s deadline of April 4, 2025 
C. WMRMC update re: funding freeze – we have reinstated travel privileges and 

await further instruction from MSP; will be attending virtual meeting later today 
D. 2025 Conference AAFs (GLHS, NAAC, MEMA) are awaiting EMD approval and will 

be sent out to counties for their use when approved 
XIII. Formal Correspondence – None  
XIV. Motions of Recommendation 

A. Regional 

• FY23 GLHS Conference 2025 AAF 

• Motion: Ottawa Co 

• Second: Isabella Co 

• Motion Passes by Consensus  

• FY23 NAAC Conference 2025 AAF 

• Motion: Clare Co 

• Second: Oceana Co 

• Motion Passes by Consensus 

• FY23 MEMA Conference 2025 AAF 

• Motion: Ottawa Co 

• Second: Ionia Co 

• Motion Passes by Consensus 
XV. Action Item Updates 

A. 2025 – 2026 Planning Board Leadership Vote 

• Abby Watkins nominated for Board Chair 

• Lou Hunt nominated for Vice Chair 

• Troy Maloney nominated for Secretary 
B. Motion to close nominations 

• Motion: Newaygo Co 

• Second: Kent Co 

• Motion passed by consensus 
C. Motion to elect and confirm nominees 

• Motion: Ionia Co 
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• Second: Lake Co 

• Motion passed by consensus 
XVI. Old Business – None  
XVII. New Business – None  
XVIII. Open Discussion 

A. PEM Certification 

• 3 new classes added to base program: ICS 201, ICS 220, and G 2300 
XIX. Dates Review: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
XX. Adjourned at 11:20am 

 
• The next Executive Committee Meeting is March 10, 2025 
• The next Planning Board Meeting is March 24, 2025 

FY22 Important Dates 

Grant Performance Period Start Date 9.1.22 

Budget Approval Date 1.23.23 

Fiduciary Opens Grant 6.1.23  

AAFs due to R6 Coordinator 4.1.24 

PO Request Documents due to Fiduciary 8.15.24 

Reimbursement Packets Due 1.1.25 

Grant Performance Period End Date 5.31.25 

Fiduciary Closes Grant 5.31.25  

FY23 Important Dates 

Grant Performance Period Start Date 9.1.23 

Budget Approval Date 2.26.24 

Fiduciary Opens Grant 6.1.24  

AAFs due to R6 Coordinator 4.1.25 

PO Request Documents due to Fiduciary 8.15.25 

Reimbursement Packets Due 11.30.25 

Grant Performance Period End Date 5.31.26 

Fiduciary Closes Grant 5.31.26  

FY24 Important Dates 

Grant Performance Period Start Date 9.1.24 

Budget Approval Date 1.27.25 

Fiduciary Opens Grant 6.1.25  

AAFs due to R6 Coordinator 4.1.26 

PO Request documents due to Fiduciary 8.15.26 

Reimbursement Packets Due 11.30.26 

Grant Performance Period End Date 5.31.27 

Fiduciary Closes Grant 5.31.27  


