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Region 6 Homeland Security Planning Board Meeting Minutes
March 24, 2025
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Big Rapids Department of Public Safety Building
435 N. Michigan Ave, Big Rapids, Ml 49307
Available via Teams for Non-Voting Members
l. Partner Reports

A. Region 6 Healthcare Coaliton, Luke Aurner — The coalition is currently awaiting
news of future funding; have been asked to plan out the next 5 years grant
period. Please contact Luke or Tim if interested in partnering on any future
exercises, table tops, etc. — collaborations welcome.

B. Muskegon Co Health Department, Dori Peters — Flu cases in Michigan still
substantial. Michigan has had its first measles case in Oakland Co and is being
closely monitored. MDART has resumed briefings regarding Bird Flu. April 22" is
the Region 6 Integrated Preparedness Planning Workshop — all are encouraged
to attend and participate. Use this link for more information and to register:
https://forms.gle/jSXJu9exa3Pj6le7A

C. National Weather Service, Jim Maczko — Local NWS/NOAA office in GR has been
struggling with staffing due to the federal hiring freeze, firing of probationary
workers, and planned retirements. If you would like to invite NWS to your
summer events, reach out to Jim so they can plan staff accordingly. Everyone is
also encouraged to join the Public Alerting Work Group — more info can be found
at this link: https://www.michigan.gov/mpscs/interoperability-board/public-alerting-

work-group
D. Consumers, Brenda Ezell & Nate Henschel — Members of the Region 6 HSPB

Executive Committee and Consumers met together recently. They discussed
recent challenges and felt it was a positive meeting. Consumers is working
towards improving their internal systems in order to better elevate high-priority
structures (such as in Osceola Co) during a power outage. Meetings will be
ongoing.

1. Meeting Called to Order at 10:01am

1. Pledge of Allegiance

V. Roll Call:

Jurisdiction — Representative Jurisdiction — Representative

X Clare County — Jerry Becker X Muskegon County — Renee Gavin

X lonia County — Frederick Straubel X Newaygo County — Abby Watkins (Chair)
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X Isabella County — Mike Richmond (AL) X | Oceana County — Troy Maloney (Secretary)
X Kent County — Cha Tackett (AL) X | Osceola County — Mark Watkins
X Lake County — Erik King X | Ottawa County — Lou Hunt (Vice)
\ Mason County — John O’Connor X | City of GR — Allison Farole
X Mecosta County — Patrick Maddox X Saginaw Chippewa Indian Tribe — Fred Cantu
X Montcalm County — Eric Smith
X = Present
A = Absent
V = Virtual

Name — Agency

Katherine DeVoursney — WMRMC, Region 6 HSGP Coordinator

Amanda Frifeldt - WMRMC, Fiduciary

Lt. Orville Theaker — MI State Police / EMD

Julie Adams — Isabella County

Jerry McCoy — Montcalm County

Alexander Yared — Kent County

Gwen Kelliher — Muskegon County

Ed Braman — Grand Rapids Fire Department

Dori Peters — Muskegon County Health Department

Luke Aurner — R6 Healthcare Coalition

Tim Dickman — R6 Healthcare Coalition

Jim Maczko — National Weather Service, Grand Rapids

Lisa Carr — Gerald R. Ford International Airport

Brenda Ezell — Consumers Power
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Nate Henschel — Consumers Power

VI.

VII.
VIIL.

Approval of the Agenda
A. Motion: Ottawa Co
B. Second: lonia Co
e Allin Favor
Approval of Prior Meeting Minutes
A. Motion: Clare Co
B. Second: Muskegon Co
e Allin Favor
Public Comment — None
Presentation — None
Fiduciary Report
A. FEMA Funding for HSGP

e Funds are still frozen (or “on hold” pending a manual review) — MSP has
not been paid HSGP federal funds since February 11t
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MSP made an excellent press release this past month, featured on
WZZM, link here:
https://www.wzzm13.com/article/news/local/michigan/msp-michigan-
disaster-response-management-funding-fema-trump-
administration/69-7e93aedc-4537-4257-904b-865c3debedb0

This freeze impacts WMRMC and Region 6 HSGP because with no
money being sent for reimbursements from FEMA to MSP, WMRMC
cannot in-turn reimburse counties for HSGP-funded projects

MSP hosted a webinar last month to discuss the situation, they stressed
the importance of local counties needing to have urgent and valuable
conversations at the County Administrative level to decide which
projects could still be feasible should grant funds continue to be halted

B. WMRMOC Policy

We will still be accepting FY23 AAFs and will continue to submit them
for EMD/State approval; EMD has said they will still be approving AAFs
We will still be accepting FY23 Purchase Order Request documents for
AAF-approved projects, however:

e Due to the uncertainty of the future of HSGP and the fact MSP
cannot guarantee reimbursement, WMRMC will now be adding a
disclaimer to all Purchase Order Requests made — this disclaimer
will state that WMRMC cannot be held responsible for the cost of
any projects being undertaken while reimbursements continue to
be on hold for the foreseeable future

e WMRMC would like to stress the importance of having
conversations with relevant stakeholders at the county level and
their finance teams; counties need to be comfortable only
completing/paying for projects that they are okay with not being
reimbursed for should HSGP funding continue to be on hold

C. State Advance Process

As of February 1, 2025 WMRMC will no longer accept requests for State
Advances from local counties, but will continue to accept NPA State
Advance requests
The State Advance Process is still being undertaken — Amanda has
submitted all current State Advances and we await further instructions
e However, even if/when HSGP funds are unfrozen, there will be
extreme delays in payment

D. FY22 Clean-Up Project

Leftover unspent local allocation funds from FY22 will be spent on the
Clean-Up Project: buying RTF Kits to be placed inside designated law
enforcement and medical vehicles

Newaygo Co has been super generous in sponsoring this project in the
past, however due to the grant’s uncertainty, in unable to sponsor now
Therefore, a State Advance will be requested and hopefully approved

E. WMRMC Employee News
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e Amanda has changed the date of her step-down as COO to May 2
(instead of the original date of April 4); after May 2", Amanda will
continue to work at WMRMC part-time as the HSGP Administrator
e A new accountant was recently hired, Deanne Dufford; however all
HSGP correspondence will only continue with Amanda and Katherine
e Will be hiring for a Region 7 Healthcare Coalition Assistant Coordinator
e The funding freeze has the potential to impact HSGP-funded roles
within WMRMC — alternative funding can be used temporarily but if the
freeze continues for many more months with no end in sight, there is a
very real threat of personnel loss
X. Workgroup Reports
A. Citizen Corps
e Local units are gearing up for summer events
e Muskegon has had 5 new applicants for CERT & will be interviewing
e City of Grand Rapids recently held a CERT Class which trained 50 people
e Montcalm is hopeful to add more CERT members, their local Skywarn
Group is very active and has meeting scheduled for April 1
o Kent Co recently hosted a volunteer appreciation banquet
e All Region 6 jurisdictions are encouraged to explore and use their
Citizens Hub account, contact Abby or Lou with any questions
B. MEMA/IAEM
e MEMA: Strategic Planning Meeting was recently held, existing goals will
remain the same going forward
e |AEM: A contingent will be traveling to DC for a day of lobbying on the
Hill, the goal is to educate congressmembers on the importance of
FEMA and emergency management.
C. Region 6 IPAWS
e MSP is looking for a representative from Region 6 to attend virtual
meetings every quarter — potentially Renee G and Lou H interested
D. Regional MOU
e Document is finalized
e Will be sent to all counties for review
e This topic will be covered at Lt. Theaker’s next EMPG meeting
E. Region 6 InterOp — No current updates at this time
XI. Committee Reports
A. Executive Committee
e Lots of discussion was had regarding the federal funding freeze
e Priority is people — how to best preserve personnel paid by grant funds
B. Region 6 Sub-Committee (NPA, LETPA, HazMat)
e NPAs — Advances are in progress but on hold with State
e Leah is out of office and will return in April, contact Lou with questions
e HazMat: Next meeting will be on May 12 at 9am in Muskegon County
A. Region 6 Planning/THIRA Committee
e Alex recently sent out link to SPR Survey, number 2 of 3
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e The final SPR next survey, number 3 of 3, will be sent out in April
e THIRA document is posted on the Region 6 HSGP website, the
narratives inside could help answer the SPR survey questions
Xil. Region 6 Coordinator Report
A. FY23 AAFs
e Are due to Katherine on April 1
e Please reach out for any help, guidance, or examples
e Expecting a lot of AAFs to be on the April agenda for PB approval
B. FEMA Funding
e Discussion was had regarding the current court case regarding funds
“on hold” from FEMA — 22 states are suing the Administration to
release the funds
e The judge in the case blocked the freeze from happening and told the
current Administration they had a deadline of March 14 to provide
evidence that they would be complying with the judge’s ruling; they
were required to show proof that the money would be released by this
deadline — they declined to do so
e The case will now move forward to the First Circuit Court of Appeals
Xlll.  Formal Correspondence
A. Executive Order: Achieving Efficiency Through State and Local Preparedness
e Signed by President Trump on March 19, 2025
e Can be found at this link: https://www.whitehouse.gov/presidential-
actions/2025/03/test/
e While the wording is general and the order not extremely specific,
many in the EM world see this as a precursor to the dismantling of
FEMA; FEMA is only mentioned once within the order (Section 3, Point
D) by which it says within 240 days of this order all national
preparedness and response policies will reviewed and report made
e This order stresses that the future of emergency management will
transition from its current “all-hazards” approach to instead a “risk-
informed” approached
B. Mason Co
e Troy read an email to be shared with the group from Mason County’s
previous EM, Heath Scarbrough, who expressed thanks and gratitude
e John O’Connor, Mason Co Airport Manager, will be acting as interim-
EM until a permanent replacement is hired
XIV. Motions of Recommendation
A. Regional AAFs
e FY23 Combating DVE NPA Project — Data Extraction Devices (LETPA)
e Motion: Mecosta Co
e Second: lonia Co
e Motion Passes

| | Jurisdiction — Representative | | Jurisdiction — Representative
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X | Clare Co —Jerry Becker X | Muskegon Co — Renee Gavin
X | lonia Co — Frederick Straubel X | Newaygo Co — Abby Watkins
X | Isabella Co — Mike Richmond (AL) X | Oceana Co — Troy Maloney
X | Kent Co — Chad Tackett (AL) X | Osceola Co — Mark Watkins
X | Lake Co — Erik King X | Ottawa Co — Lou Hunt
Mason Co — John O’Connor (Virtual) | X | City of GR — Allison Farole
X | Mecosta Co — Patrick Maddox X | Saginaw Chippewa Indian Tribe —
Fred Cantu
X | Montcalm Co — Eric Smith
X =Voted Yes
N = Voted No
e FY23 Soft Target Protection NPA Project — Barricades (LETPA)
e Motion: Lake Co
e Second: Muskegon Co
e Motion Passes
Jurisdiction — Representative Jurisdiction — Representative
X | Clare Co —Jerry Becker X | Muskegon Co — Renee Gavin
X | lonia Co — Frederick Straubel X | Newaygo Co — Abby Watkins
X | Isabella Co — Mike Richmond (AL) X | Oceana Co — Troy Maloney
X | Kent Co — Chad Tackett (AL) X | Osceola Co — Mark Watkins
X | Lake Co — Erik King X | Ottawa Co — Lou Hunt
Mason Co —John O’Connor (Virtual) | X | City of GR — Allison Farole
X | Mecosta Co — Patrick Maddox X | Saginaw Chippewa Indian Tribe —
Fred Cantu
X | Montcalm Co — Eric Smith
X =Voted Yes
N = Voted No
e FY23 Election Security NPA Project — Barricades (LETPA)
e Motion: Clare Co
e Second: Newaygo Co
e Motion Passes
Jurisdiction — Representative Jurisdiction — Representative
X | Clare Co — Jerry Becker X | Muskegon Co — Renee Gavin
X | lonia Co — Frederick Straubel X | Newaygo Co — Abby Watkins
X | Isabella Co — Mike Richmond (AL) X | Oceana Co — Troy Maloney
X | Kent Co — Chad Tackett (AL) X | Osceola Co — Mark Watkins
X | Lake Co — Erik King X | Ottawa Co — Lou Hunt
Mason Co —John O’Connor (Virtual) | X | City of GR — Allison Farole
X | Mecosta Co — Patrick Maddox X | Saginaw Chippewa Indian Tribe —
Fred Cantu
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X | Montcalm Co — Eric Smith | |

X = Voted Yes
N = Voted No

e FY23 Citizen Corps Volunteer Hub Project
e Motion: Muskegon Co
e Second: Clare Co
e Discussion: All Region 6 counties have an account on the hub
available to them. Great tool for volunteer management: schedule
events, do registrations, send reminders, keep contact info etc

e Motion Passes

Jurisdiction — Representative Jurisdiction — Representative

X | Clare Co —Jerry Becker X [ Muskegon Co — Renee Gavin
X | lonia Co — Frederick Straubel X | Newaygo Co — Abby Watkins
X | Isabella Co — Mike Richmond (AL) X | Oceana Co — Troy Maloney
X | Kent Co — Chad Tackett (AL) X | Osceola Co — Mark Watkins
X | Lake Co — Erik King X | Ottawa Co — Lou Hunt
Mason Co — John O’Connor (Virtual) | X | City of GR — Allison Farole
X | Mecosta Co — Patrick Maddox X | Saginaw Chippewa Indian Tribe —
Fred Cantu

X | Montcalm Co — Eric Smith

X =Voted Yes

N = Voted No

XV.

XVI.

XVII.
XVIil.

B. lonia County AAF
e FY23 LE Mobile Radios Project (LETPA)
e Motion: Oceana Co
e Second: Muskegon Co
e Motion Passes by Consensus
Action Item Updates
A. Consumers Power — Dialogue
o Covered earlier in the agenda during Partner Reports
e Planning on setting up a next meeting in early May
B. FY22 Clean-Up Project: RTF Kits
e Covered earlier in the agenda during Fiduciary Report
Old Business
A. FEMA Funding Status
e Covered earlier in the agenda during Fiduciary Report
New Business — None
Open Discussion
A. Informal Networking Lunches
e Troy brought forward the idea of holding informal EM-related
discussions during lunch after every Planning Board meeting
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These lunches can be used for networking, collaboration, nurturing
relationships between counties and addressing any issues that could be
added to any future agendas for EMPG

Contact Troy if interested in attending the lunch next month

B. City of GR — EM Transition

Allison Farole will be resigning from her position of Emergency
Manager for the City of Grand Rapids, which she has served for 5 years
Allison was honored with a ceremonial coin from the Kent Co Sheriffs
Office, as well as a certificate of accomplishment from MSP

Allison will be moving to Minnesota to lead the state’s Homeland
Security and Emergency Operations Center in April

Ed Braman, Battalion Chief at GRFD, will act as interim-EM

XIX. Dates Review:

FY22 Important Dates
Grant Performance Period Start Date 9.1.22
Budget Approval Date 1.23.23
Fiduciary Opens Grant 6.1.23
AAFs due to R6 Coordinator 4.1.24
PO Request Documents due to Fiduciary 8.15.24
Reimbursement Packets Due 1.1.25
Grant Performance Period End Date 5.31.25
Fiduciary Closes Grant 5.31.25
FY23 Important Dates
Grant Performance Period Start Date 9.1.23
Budget Approval Date 2.26.24
Fiduciary Opens Grant 6.1.24
AAFs due to R6 Coordinator 4.1.25
PO Request Documents due to Fiduciary 8.15.25
Reimbursement Packets Due 11.30.25
Grant Performance Period End Date 5.31.26
Fiduciary Closes Grant 5.31.26
FY24 Important Dates
Grant Performance Period Start Date 9.1.24
Budget Approval Date 1.27.25
Fiduciary Opens Grant 6.1.25
AAFs due to R6 Coordinator 4.1.26
PO Request documents due to Fiduciary 8.15.26
Reimbursement Packets Due 11.30.26
Grant Performance Period End Date 5.31.27
Fiduciary Closes Grant 5.31.27
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XX.  Adjourned at 12:08pm

e The next Executive Committee Meeting is April 14, 2025
* The next Planning Board Meeting is April 28, 2025




