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Region 6 Homeland Security Planning Board Meeting Minutes
April 28, 2025
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Available via Teams for Non-Voting Members
l. Partner Reports

A. Region 6 Healthcare Coaliton, Luke Aurner — Have spent around 75% of their
current fiscal year budget. Luke is attending a public health conference in Texas.
Regardless of leaked DHHS budget news, R6 HCC will be operating “business as
usual” until told otherwise. Contact Luke with any questions or partner
opportunities.

B. Muskegon Co Health Department, Dori Peters — Measles in Ml update: 9 cases
so far. Right now the country is experiencing the largest measles outbreak in
decades — 900 cases so far, compared to 285 total cases in 2024. Cases are also
being monitoring in Ontario, Canada. A leaked pdf document regarding the
potential restructuring of the DHHS showed some programs being eliminated,
but nothing is confirmed and this document can be used as a negotiation tool.
Michigan is one of 23 states suing to restore pandemic funds.

C. Consumers, Brenda Ezell — No updates, getting ready for spring/summer storm
season. There is a new “wire down” dashboard — reach out with any questions.

1. Meeting Called to Order at 9:41am
1R Pledge of Allegiance

V. Roll Call:
Jurisdiction — Representative Jurisdiction — Representative

X Clare County — Jerry Becker X Muskegon County — Renee Gavin
X lonia County — Frederick Straubel X Newaygo County — Abby Watkins (Chair)
X Isabella County — Chad Gittus X Oceana County — Troy Maloney (Secretary)
X Kent County — Chad Tackett (AL) X Osceola County — Mark Watkins
A Lake County — Erik King X Ottawa County — Lou Hunt (Vice)
X Mason County —John O’Connor A | City of GR—Ed Braman
X Mecosta County — Patrick Maddox X Saginaw Chippewa Indian Tribe — Fred Cantu
A Montcalm County — Eric Smith

X = Present
A = Absent
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V = Virtual
AL = Alternate

Name — Agency

Katherine DeVoursney — WMRMC, Region 6 HSGP Coordinator

Amanda Frifeldt - WMRMC, Fiduciary

Lt. Orville Theaker — Ml State Police / EMD

Leah Delano — Ottawa County

Mike Richmond — Isabella County

Julie Adams — Isabella County

Jerry McCoy — Montcalm County

Alexander Yared — Kent County

Gwen Kelliher — Muskegon County

Dori Peters — Muskegon County Health Department

Luke Aurner — Region 6 Healthcare Coalition

Brenda Ezell — Consumers Power
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Joshua Peters — EPA

VI.

VII.

VIII.

Approval of the Agenda

A. Motion: Clare Co
B. Second: Muskegon Co

e Allin Favor

Approval of Prior Meeting Minutes

A. Motion: Mecosta Co
B. Second: lonia Co

e Allin Favor

Public Comment — None
Presentation — None
Fiduciary Report

e Have now processed all partner reimbursement packets, Purchase
Order Requests, and AAFs to date

e Will work on internal packets later month, bringing R6 Coordinator and
M&A up to date

e 4/23/25 FEMA update from Division, forward movement on previously
frozen funds — money should begin to move again

e There has been some movement in state finance database, but no
activity yet in WMRMC bank account

e FY22 Advance (Clean-Up Project: RTF Kits) moving through stages of
approval in database

e FY23 Advances (2 counties and all NPAs) moving through stages of
approval in database

e FY24 Grant opening delayed approximately 2 weeks - subject to change

o FY24 IGAs will also be delayed

e BSIR and Workbook reports due 4/30, FY25 Workbook Draft due 5/9
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e Amanda will be on vacation May 5 -9
X. Workgroup Reports
A. Citizen Corps
e Local units are gearing up for summer events
e Special highlight: Muskegon is actively rebooting their program and has
recruited 5 new applicants for CERT & will be interviewing
e Abby attended an IT session for Volunteer Hub — very responsive and
offers great support, contact her if interested in learning more
MEMA/IAEM — No updates at this time
Region 6 IPAWS — No updates at this time
D. Regional MOU
e This topic will be covered at Lt. Theaker’s next EMPG meeting
e This workgroup will be removed from this agenda going forward and
will be addressed through EMPG instead
E. Region 6 InterOp
e Contact Mark for info about templates/template use within Region 6
Xl Committee Reports
A. Executive Committee
e This topic will be covered late in this agenda under “Formal
Correspondence”
B. Region 6 Sub-Committee (NPA, LETPA, HazMat)
e FY23 Cyber Consortium NPA moving along alright, it is not looking like
the dates need to change since FEMA money is moving again
e GrayKey/Cellebrite NPA is a concern, it needs to be renewed Nov/Dec
e Barricades — Mark (sales) understands our situation
e BERLAs — waiting on product, training is complete
e FY24 NPA Project Descriptions — these have not yet been approved by
FEMA,; slightly concerning since these approvals are over a month late
e HazMat: Next meeting will be on May 12 at 9am in Muskegon County
A. Region 6 Planning/THIRA Committee
e We are sending a link out for the last SPR Survey, number 3 of 3 (Winter
Storm scenario)
e It will be due back to Alex by May 16" — please complete
e THIRA document is posted on the Region 6 HSGP website, the
narratives inside could help answer the SPR survey questions
XIl. Region 6 Coordinator Report
e All FY23 AAFs were due on April 1%
e Alarge number was received (around 16)
e All are being reviewed/edited before submission to Amanda who then
submits them to the State/EMD for final approval
e Please do not make purchases until the AAF is approved AND you have
gone through the Purchase Order Request process with Amanda
(secured a PO # which allows you to purchase)
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Xill.

XIV.

e Some issues are being worked on for individual AAFs — potential EHPs,
waivers and/or changes in scope needed
e FY25 Draft Workbooks are due May 9 and the final due in the fall — this
is an encouraging sign about the future of our grant
e Golden Apple Award
e Will be sending out a link on the Region 6 website that allows
members to nominate one of our jurisdictions for the award
e The award can be silly or serious; fun team bonding
Formal Correspondence
A. Two Memos re: FEMA Funding Freeze (One from WMRMC, one from the Region
6 HSGP Executive Committee)
e Most of this month’s Executive Committee meeting was spent
discussing the current “freeze” of FEMA funds (also known as the
“manual review” of funding requests
e Both of these memos were written before word has come down within
the last week that money has begun to move and be deposited again
e The memos were written as tools to show local county administration
and to help aid in tough conversations regarding HSGP funding
e Both memos reiterate that this funding hold means no project
reimbursements are guaranteed — therefore only complete projects
that your county is comfortable with paying for using other means,
should HSGP money be permanently withheld
e Discussion was had about future FY24 funds — some counties may
choose not to participate and instead turn local allocation funds over to
the regional fund; discussions on the local county level are ongoing
e The Executive Committee is contemplating hosting a Strategic Funding
session/retreat sometime in early June
e Future forecasting: discussion was had about the potential for high EM
turnover in this field should instability remain; the current Presidential
Administration has signed orders and expressed the desire to move
away from an “All-Hazards” approach while giving States more
responsibility regarding disaster preparedness and response
e Please contact Abby or Amanda with any questions
Motions of Recommendation/AAFs
A. Regional
e FY23 Cybersecurity NPA Project AAF — Cyber Consortium
e Motion: Ottawa Co
e Second: Osceola Co
e Motion Passes

Jurisdiction — Representative Jurisdiction — Representative

X | Clare Co — Jerry Becker X | Muskegon Co — Renee Gavin

>
>

lonia Co — Frederick Straubel Newaygo Co — Abby Watkins

X | Isabella Co — Chad Gittus X | Oceana Co — Troy Maloney
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X | Kent Co — Chad Tackett (AL) X | Osceola Co — Mark Watkins
A | Lake Co — Erik King X | Ottawa Co — Lou Hunt
X | Mason Co —John O’Connor A | City of GR — Ed Braman
X | Mecosta Co — Patrick Maddox X | Saginaw Chippewa Indian Tribe —
Fred Cantu
A | Montcalm Co — Eric Smith
X =Voted Yes
N = Voted No

B. Muskegon Co

C. KentCo

FY23 LE Cellebrite (Inseyets) Renewal Project (LETPA)
e Motion: Clare Co
e Second: Ottawa Co
e Motion Passes by Consensus
FY23 ID Sustainability Project
e Motion: Clare Co
e Second: Mecosta Co
e Motion Passes by Consensus

FY23 KCSO Camera Trailer Project (LETPA)
e Motion: Clare Co
e Second: Muskegon Co
e Motion Passes by Consensus
FY23 GRPD Bomb Squad Equipment Project (LETPA)
e Motion: lonia Co
e Second: Clare Co
e Motion Passes by Consensus
FY23 Local Planner Project
e Motion: Ottawa Co
e Second: Oceana Co
e Motion Passes by Consensus
FY23 Portable EOC & JIC Equipment Project
e Motion: lonia Co
e Second: Newaygo Co
e Motion Passes by Consensus

XV.  Action Item Updates
A. FY22 Clean-Up Project: RTF Kits

We are still awaiting approval on our project extension request
Also still awaiting approval on the Advance Funding request
Once we get those, we can start planning a Kit Packing Day

B. Deadline Reminders

All FY23 Purchase Order Requests are due to Amanda by 8/15/25
FY24 grant opening may be pushed back, keep posted
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XVI.

Old Business — None

XVIl. New Business —None
XVIll. Open Discussion

XIX.

A. Training Opportunity —Jerry B.
e Contact Jerry if interested in May 12 — 16 training
B. Alert Notification Systems — Rick S.
e |onia Co’s contract with RAVE is coming up for renewal and he is
interested in exploring other options

e Abby will send Rick the document she made that overviews a variety of

services
Dates Review:

FY23 Important Dates

Grant Performance Period Start Date 9.1.23

Budget Approval Date 2.26.24

Fiduciary Opens Grant 6.1.24

AAFs due to R6 Coordinator 4.1.25

Purchase Order Request Documents due to Fiduciary 8.15.25
Reimbursement Packets Due 11.30.25

Grant Performance Period End Date 5.31.26
Fiduciary Closes Grant 5.31.26

FY24 Important Dates

Grant Performance Period Start Date 9.1.24
Budget Approval Date 1.27.25
Fiduciary Opens Grant 6.1.25*
AAFs due to R6 Coordinator 4.1.26
Purchase Order Request documents due to Fiduciary 8.15.26
Reimbursement Packets Due 11.30.26
Grant Performance Period End Date 5.31.27
Fiduciary Closes Grant 5.31.27

*Subject to change due to FEMA funding holds

XX.

Adjourned at 11:01am

The next Executive Committee Meeting is May 12, 2025
The next Planning Board Meeting is May 19, 2025




