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Region 6 Homeland Security Planning Board

“Community Preparedness through Regional Collaboration”

Abby Watkins, Board Chairperson
Newaygo County Emergency Services, 306 S. North St., White Cloud, Michigan 49349, 231.689.7354, abbym@co.newaygo.mi.us

Lou Hunt, Board Vice Chairperson
Ottawa County Emergency Management, 12220 Fillmore Street, West Olive, Michigan 49460, 616-738-4050, lhunt@miottawa.org

Troy Maloney, Board Secretary
Oceana County Emergency Management, 844 S. Griswold St. Hart, M1 49420, 231-873-4473, tmaloney@oceana.mi.us

Leah Delano, Chair Ré Sub-Committee

Scott Corbin, Chair Ré Planning Committee

Region 6 Homeland Security Planning Board Meeting Agenda
May 19, 2025
9:30 AM in person at the
Big Rapids Department of Public Safety Building
435 N. Michigan Ave, Big Rapids, Ml 49307
Available via Teams for Non-Voting Members

Partner Reports
Meeting Called to Order
Pledge of Allegiance
Roll Call
Approval of the Agenda
Approval of Prior Meeting Minutes
Public Comment
Presentations
Fiduciary Report
Workgroup Reports

A. Citizen Corps

B. MEMA/IAEM

C. Region 6 IPAWSs

D. Region 6 InterOp
Committee Reports

A. Executive Committee

B. Region 6 Sub-Committee (NPA, HazMat)

C. Region 6 Planning/THIRA Committee
Region 6 Coordinator Report
Formal Correspondence
Motions of Recommendation

e Regional:
e FY23 NPA Projects: Updated Budget
e FY23 Community Resilience NPA Project — Terrorist Incident
Response Community Trainings
e Muskegon Co:
e FY23 Sheriff Marine PPE Project (LETPA)
e FY23 CoreTech/IGNITE Renewal Project (LETPA)
e FY23 EOC Supplies Project
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e Ottawa Co:
e FY23 Volunteer Radio Batteries Project
FY23 Indoor EOC Exercise Project
FY23 ICS 300 and ICS 400 Classes Project
FY23 Barricades Project (LETPA)
e Mason Co:
e FY23 Ludington PD Radio Project (LETPA)
e FY23 Ludington PR PPE Project (LETPA)
e Isabella Co:
e FY24 Local Planner Project
e FY24 Decon Tent Project
e FY24 Breaching Tools Project (LETPA)
XV. Action ltem Updates
A. 2024 PEM Annual Report (attached)
XVI. Old Business
XVIl. New Business

IX. Open Discussion
X. Dates Review:
FY23 Important Dates
Grant Performance Period Start Date 9.1.23
Budget Approval Date 2.26.24
Fiduciary Opens Grant 6.1.24
AAFs due to R6 Coordinator 4.1.25
Purchase Order Request Documents due to Fiduciary 8.15.25
Reimbursement Packets Due 11.30.25
Grant Performance Period End Date 5.31.26
Fiduciary Closes Grant 5.31.26

FY24 Important Dates

Grant Performance Period Start Date 9.1.24

Budget Approval Date 1.27.25

Fiduciary Opens Grant 6.1.25

AAFs due to R6 Coordinator 4.1.26

Purchase Order Request documents due to Fiduciary 8.15.26
Reimbursement Packets Due 11.30.26

Grant Performance Period End Date 5.31.27

Fiduciary Closes Grant 5.31.27

Xl. Adjourn

e The next Executive Committee Meeting is June 9, 2025
e The next Planning Board Meeting is June 23, 2025
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