Region 6 Homeland Security Planning Board

“Community Preparedness through Regional Collaboration”

Abby Watkins, Board Chairperson
Newaygo County Emergency Services, 306 S. North St., White Cloud, Michigan 49349, 231-689-7354, abbym@co.newaygo.mi.us

Troy Maloney, Board Vice Chairperson
Oceana County Emergency Management, 844 S. Griswold St. Hart, M1 49420, 231-873-4473, tmaloney@oceana.mi.us

Benjamin Rance, Board Secretary
City of Grand Rapids Office of Emergency Management, 38 LaGrave SE, Grand Rapids, M1 49503, 616-456-3212, brance@grand-rapids.mi.us
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REGION 6 EXECUTIVE COMMITTEE MEETING
Agenda - March 9, 2026 — 10:00 AM

Big Rapids Department of Public Safety Building
435 N. Michigan Ave, Big Rapids, Ml 49307
In-Person with Teams Meeting Option

. Call to Order
II.  RollCall
.  Approval of Agenda
IV. Approval of Minutes
V. Committee Reports
e AAF Motions
e Regional:
e MEMA Template
e GLHSC Template
e Radio Template
e Active Assailant Conference Template
e Counties:
e Kent—KCSO Trailer Project
e Kent— KCSO Planner Reimbursement
e Kent— GRPD 3D Laser Scanner
e Muskegon — (Carahsoft) Cellebrite Renewal
e WMRMC Fiduciary Report
e Regional Coordinator Report
e Region 6 Sub-Committee Report (NPA, HazMat)
FY23 NPA Projects
e Planning Sub-Committee (THIRA)
VI.  Action Items/Updates
e Every jurisdiction needs to update Primary and alternate voting members
o Some jurisdictions are still outstanding due to meeting schedules
VIl.  Old Business
e FY2023 Cleanup Project
VIl. New Business
e FY23 Grant Extension Request
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IX.
X.
XI.

Xil.

Open Discussion
Public Comment
Dates Review:

Adjourn

FY23 Important Dates

Grant Performance Period Start Date

9.1.23

Budget Approval Date

2.26.24

Fiduciary Opens Grant

6.1.24

AAFs due to R6 Coordinator

4.1.25

Purchase Order Request Documents Due to Fiduciary

8.15.25

Reimbursement Packets Due to Fiduciary

11.30.25

Grant Performance Period End Date

5.31.26

Fiduciary Closes Grant

5.31.26

FY24 Important Dates

Grant Performance Period Start Date

9.1.24

Budget Approval Date

1.27.25

Fiduciary Opens Grant

6.1.25

AAFs due to R6 Coordinator

4.1.26

Purchase Order Request Documents Due to Fiduciary

8.15.26

Reimbursement Packets Due

11.30.26

Grant Performance Period End Date

5.31.27

Fiduciary Closes Grant

5.31.27

The next Region 6 HSGP Planning Board Meeting is March 23, 2026
The next Executive Committee Meeting is April 13, 2026




